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FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.

Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President
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VISION, MISSION & VALUES
VISION
To create a premier project management organisation with competencies responsive to the 
delivery of strategic infrastructure projects, always mindful of our stakeholders' best interest 
and the impact of our work on the environment.

MISSION
To fulfill our role as the leading project executing agency, through a philosophy of managing 
our business with the highest ethical standards providing optimal quality and value, while 
acting in a responsible manner with our employees, our stakeholders and environmental 
policies.

VALUES
ACCOUNTABILITY AND TRANSPARENCY
We hold ourselves accountable for the diverse roles, obligations and actions to the public 
we serve, and are committed to manage our operations with openness absolute integrity.

SAFETY AND THE ENVIRONMENT
We are committed to ensuring the safety of our employees, our clients and the public, and 
the protection of the environment in which we work.

TEAMWORK
We are committed to a team work environment where success requires the collective 
efforts of a diverse coordinated team. Every associate is a valued member and is encour-
aged to be creative and innovative.

SERVICE EXCELLENCE
We strive be the best in quality and in everything we do. We are dedicated to satisfying 
Clients’ needs and honouring commitments that we have made to them.

PROFESSIONALISM
We will ensure the most efficient and effective delivery of services by our trained and 
competent human resources. We continuously seek improvements to our methods and 
systems through adoption of models of “best practices”.
.
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services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President
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FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.
 
Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.  

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.  

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.  

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President



CHAIRMAN'S FOREWARD

NIDCO has had another challenging but successful year in the 
implementation of Government’s infrastructural development 
programme. It has delivered on a diverse range of assigned 
projects, which consisted of highway construction, bridge rehabil-
itation works, coastal protection, landslip repairs, and so on. 
Additionally, in 2017, NIDCO managed port development works 
for the construction of a ferry port at Toco. To date, completed 
aspects of that port include review of all previous studies, site 
selection, conceptual designs, and preparation of tender 
documents. In fiscal 2018, there will be a shift of focus to the EIA, 

securing of the CEC and other statutory approvals. 
While it is noted that implementation of infrastructural works is 
generally sensitive to the state of the economy; we are also aware 
that those works stimulate growth and development. We are 
therefore positioning the enterprise to improve its performance as 
the economy becomes more bullish. 

NIDCO’s core competencies have been in public procurement, 
contract monitoring and project construction management.  In the 
area of procurement, we have continued to provide reliable and 
transparent service. In this regard we have implemented systems to 
support the integrity of our procurement process and have guarded 
those systems against pernicious fraud risks. We have also adjust-
ed our procedures to be compliant with the soon to be enforced 
Public Procurement and Disposal of Public Property Act No.1 of 
2015. During the year, also we extended our services to include 
FIDIC engineering services on construction projects. This will 
improve our revenue stream along with creating improved value for 
money to the State. Pursuant to this approach, we are providing 
FIDIC Engineering services for construction of the first 5km of the 
Churchill Roosevelt Highway Extension to Manzanilla project.

We resumed site activities on our flagship project aimed at complet-
ing outstanding works on the Solomon Hochoy Highway Extension 
to Point Fortin project left by the termination of design-build contrac-
tor, OAS. 

FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.

Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

The use of smaller work packages to encourage participation of 
local contractors has been quite successful. Local contractors were 
responsive to our tender calls, their tender prices were highly 
competitive and their workmanship was of desired quality. Indeed, 
this trend of performance by local contractors was evident on all of 
our projects - whether bridges, landslip repairs, highway construc-
tion, or other. 

We have continued the right-sizing of the organization. We have 
trimmed the organization chart by consolidating and rationalizing 

portfolios, all with the objective of returning the enterprise to a lean 
efficient outfit capable of discharging its responsibilities with a 
reduced but competent workforce. The employee head count for 
2017 was reduced to 134, down by 33% from the 2015 level, which 
stood at 201. This resulted in a positive effect on our operating 
expense, reflected by a reduced operating expenditure ratio to 1.45 
for the period, a reduction of 17% from the 2015 level. This and 
other performance metrics suggest that the enterprise is shifting to 
a trajectory of improved financial health as it continues on its 
mission to be government’s leading project execution agency. 

A major management initiative for the period has been the introduc-
tion of enterprise risk management (ERM).  We are creating a work 
culture in which workers will be trained to risk manage their projects 
and managers will be committed to ERM, which will empower them 
to make risk-informed decisions.  Issues such as continuation and 
reputation of the organization must be appropriately dealt with, in 
order to ensure sustainability of the organization whether the 
economy is buoyant or sluggish. A new paradigm must be forged in 
which NIDCO seeks to meet its project demands through develop-
ment of the skill set of its employees rather than through the irratio-
nal increase in head count. 

We appreciate the yeoman service during the year of our new 
President and her staff.  We also express our gratitude to our Line 
Ministry for the guidance given and to our Shareholders, in general, 
for their continued trust and confidence in the enterprise. Finally, we 
thank Board members who continue to give selflessly of their 
experience and expertise.

Herbert George
Chairman

aspects of that port include review of all previous studies, site 
selection, conceptual designs, and preparation of tender 
documents. In fiscal 2018, there will be a shift of focus to the EIA, 

NIDCO’s core competencies have been in public procurement, 
contract monitoring and project construction management.  In the 
area of procurement, we have continued to provide reliable and 
transparent service. In this regard we have implemented systems to 
support the integrity of our procurement process and have guarded 
those systems against pernicious fraud risks. We have also adjust
ed our procedures to be compliant with the soon to be enforced 
Public Procurement and Disposal of Public Property Act No.1 of 
2015. During the year, also we extended our services to include 
FIDIC engineering services on construction projects. This will 
improve our revenue stream along with creating improved value for 
money to the State. Pursuant to this approach, we are providing 
FIDIC Engineering services for construction of the first 5km of the 
Churchill Roosevelt Highway Extension to Manzanilla project.

We resumed site activities on our flagship project aimed at complet
ing outstanding works on the Solomon Hochoy Highway Extension 
to Point Fortin project left by the termination of design-build contrac
tor, OAS. 

Mr. Herbert George 
Chairman of the Board of Directors



NIDCO has had another challenging but successful year in the 
implementation of Government’s infrastructural development 
programme. It has delivered on a diverse range of assigned 
projects, which consisted of highway construction, bridge rehabil-
itation works, coastal protection, landslip repairs, and so on. 
Additionally, in 2017, NIDCO managed port development works 
for the construction of a ferry port at Toco. To date, completed 
aspects of that port include review of all previous studies, site 
selection, conceptual designs, and preparation of tender 
documents. In fiscal 2018, there will be a shift of focus to the EIA, 

securing of the CEC and other statutory approvals. 
While it is noted that implementation of infrastructural works is 
generally sensitive to the state of the economy; we are also aware 
that those works stimulate growth and development. We are 
therefore positioning the enterprise to improve its performance as 
the economy becomes more bullish. 

NIDCO’s core competencies have been in public procurement, 
contract monitoring and project construction management.  In the 
area of procurement, we have continued to provide reliable and 
transparent service. In this regard we have implemented systems to 
support the integrity of our procurement process and have guarded 
those systems against pernicious fraud risks. We have also adjust-
ed our procedures to be compliant with the soon to be enforced 
Public Procurement and Disposal of Public Property Act No.1 of 
2015. During the year, also we extended our services to include 
FIDIC engineering services on construction projects. This will 
improve our revenue stream along with creating improved value for 
money to the State. Pursuant to this approach, we are providing 
FIDIC Engineering services for construction of the first 5km of the 
Churchill Roosevelt Highway Extension to Manzanilla project.

We resumed site activities on our flagship project aimed at complet-
ing outstanding works on the Solomon Hochoy Highway Extension 
to Point Fortin project left by the termination of design-build contrac-
tor, OAS. 

FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.

Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

The use of smaller work packages to encourage participation of 
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responsive to our tender calls, their tender prices were highly 
competitive and their workmanship was of desired quality. Indeed, 
this trend of performance by local contractors was evident on all of 
our projects - whether bridges, landslip repairs, highway construc-
tion, or other. 
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trimmed the organization chart by consolidating and rationalizing 

portfolios, all with the objective of returning the enterprise to a lean 
efficient outfit capable of discharging its responsibilities with a 
reduced but competent workforce. The employee head count for 
2017 was reduced to 134, down by 33% from the 2015 level, which 
stood at 201. This resulted in a positive effect on our operating 
expense, reflected by a reduced operating expenditure ratio to 1.45 
for the period, a reduction of 17% from the 2015 level. This and 
other performance metrics suggest that the enterprise is shifting to 
a trajectory of improved financial health as it continues on its 
mission to be government’s leading project execution agency. 

A major management initiative for the period has been the introduc-
tion of enterprise risk management (ERM).  We are creating a work 
culture in which workers will be trained to risk manage their projects 
and managers will be committed to ERM, which will empower them 
to make risk-informed decisions.  Issues such as continuation and 
reputation of the organization must be appropriately dealt with, in 
order to ensure sustainability of the organization whether the 
economy is buoyant or sluggish. A new paradigm must be forged in 
which NIDCO seeks to meet its project demands through develop-
ment of the skill set of its employees rather than through the irratio-
nal increase in head count. 

We appreciate the yeoman service during the year of our new 
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PRESIDENT'S REPORT
This Report focuses on the performance of the National 
Infrastructure Development Company Limited (NIDCO) for the 
financial year ending September 30, 2017. 

Despite the continued contraction of the construction sector, 
NIDCO was successful in implementing its mandate to deliver 
Government’s infrastructure programmes. This was largely 
due to the commitment of the Board and Management to 
ensure that NIDCO created increased value to the Govern-
ment through its business activities.

FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.

Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

Strategic initiatives were directed at restoring the financial health of the 
Company; strengthening our internal controls and governance structure; 
removing inefficiencies from our project management processes and 
obtaining optimal value for money in our procurement activities.

As a result, NIDCO closed the year with financial results reflecting an 
improvement over the previous year – effectively closing the gap 
between our earnings and our expenditure, as reflected in Fig. 1 below. 
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FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.
 
Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.  

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.  

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.  

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President



FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.

Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier.

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -

Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam
Cap-de-Ville

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.

Esther Farmer



FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.

Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President
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This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier.

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -

Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.
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3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam
Cap-de-Ville

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.
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FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.

Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

NEW ORGANISATIONAL STRUCTURE
The organizational structure that was in operation at the beginning of 
this reporting period did not support proper organizational function-
ing for a major infrastructural works company. The support services 
departments were manned with 32% of the overall manning load, 
compared with Engineering and Programme Management with 
manning of 26% of the load. This represented a critical imbalance, 
as the Engineering and Programme Management Department is the 
core business unit of the organization. That structure also boasted of 
a top heavy approach to leadership.

This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier.

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -

Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

This critical imbalance was corrected with the revised structure 
approved by the Board to give better alignment to the strategic 
direction of the organization. This structure features a realign-
ment of functions to support engineering and project manage-
ment activities by having manning levels equal to 62% of the 
original manning levels. The leadership scope has been 
streamlined to allow for three (3) divisions compared to the six 
(6) divisions under the previous structure. The current structure 
also supports a less bureaucratic model as it has now reduced 
the structure from five (5) to three (3) levels.

The revised organizational structure is depicted on the follow-
ing page.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam
Cap-de-Ville

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.
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FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.

Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier.

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -

Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam
Cap-de-Ville

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.



FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.
 
Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.  

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.  

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.  

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

2017 PROGRAMME/PROJECT PERFORMANCE HIGHLIGHTS
This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.  

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier. 

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -
 
Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.  

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam 
Cap-de-Ville 

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.



FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.
 
Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.  

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.  

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.  

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.  

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier. 

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -
 
Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.  

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam 
Cap-de-Ville 

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.
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FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.
 
Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.  

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.  

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.  

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.  

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier. 

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -
 
Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.  

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam 
Cap-de-Ville 

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.

Cumuto Road (Artist Rendering)



FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.
 
Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.  

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.  

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.  

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.  

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier. 

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -
 
Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.  

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam 
Cap-de-Ville 

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.
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FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.
 
Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.  

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.  

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.  

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.  

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier. 

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -
 
Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.  

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam 
Cap-de-Ville 

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.
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FINANCIAL PERFORMANCE
For fiscal 2017, NIDCO recorded a Net Loss after Tax of TT$13.9M, a significant improvement over 2016, when the Company closed that 
financial year with a loss of TT$46.4M. Our improved profitability was due to both an overall reduction of 16% in our Operating Expenditure 
and a major increase by some 300% in Revenue (i.e. moving from TT$7.9M in 2016 to TT$31.5M).  These results were cause for cautious 
optimism of an imminent turnaround in the Company’s financial position.
 
Despite our prevailing profitability issues, the Company’s asset position has remained fairly strong. Total Assets stood at TT$3.08B at 
year-end, an upward movement from the TT$2.64B recorded in fiscal 2016.  This reflected the net effect of an increase of TT$517.7M in Cash 
and Cash Equivalents, a TT$58.8M reduction in monies Due from Government and a TT$16.9M decrease in Non-current Assets.
Notably, there was an incremental downward movement in “Due from Government of Trinidad and Tobago” from TT$2.046B in 2016 to the 
current level of TT$1.99B.  This is a critical line item that is being closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the GORTT for contractor payments and other project-related costs, NIDCO’s 
management fees, and funds to repay outstanding loans.

PERFORMANCE HIGHLIGHTS OF 2017 WORK PROGRAMME
The progress made in delivering our work programme is summarised below: 
1.  SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
NIDCO re-commenced works on the Solomon Hochoy Highway Extension to Point Fortin (SHHEPF) project.  Priority was given to completing 
the original alignment of the Highway from Dumfries Road to Point Fortin, so as to achieve north-south connectivity in the shortest possible 
time.  The new approach involved repackaging the unfinished works into twelve (12) construction packages, employing the Bid-Build contract 
model, and maximising the use of local contractors to stimulate the construction industry. By mid-year, contracts for three (3) work packages 
were awarded and an additional four (4) were tendered.
Another significant development under this Project, during the period, was the recovery of a total of US$140.2M in securities held for 
retention, performance and advance payments under the contract with the previous contractor – Construtora OAS S.A. 

2.  New Priority Projects
During the year, the Company aggressively pursued the implementation of the new projects that were prioritised by the Government to 
increase economic activity in the north-eastern regions of the country. These projects include –
(i)  The construction of a Ferry Port in Toco; 
(ii)  Construction of the Valencia to Toco Roadway;
(iii) Construction of the Churchill Roosevelt Highway Extension to Manzanilla-CRHEM; 
(iv) Implementation of the Port-of-Spain to Chaguaramas Roadway project; 
(v)  Upgrade of the Moruga Road (from Petit Café Junction to Marac Village).  
All five (5) projects progressed through the preliminary stages.  

CORPORATE HIGHLIGHTS
Financial Recovery and Stability 
Notwithstanding efforts made in 2016 to curtail non-essential spending and reduce overall operating expenditure to sustainable levels, the 
Company continued to grapple with the persistent pattern of expenditure outstripping income by a margin of more than 2 to 1 for the entire 
year.  By the 3rd quarter of the financial year, our operating expenditure ratio stood at 3.41. 

Our financial recovery strategy focussed on three (3) pillars – increasing revenue, reducing cost, and increasing operational efficiency.  With 
particular reference to cost reduction initiatives, the Company’s ongoing cost containment programme, which began in 2016, resulted in 
annual operating overheads being reduced from TT$66M (2015) to TT$45M (2017).  These initiatives included -

Organisational Review and Manning
NIDCO’s manning increased from 60 persons (2010) to 201 (2015). This growth was disproportionate to the Company’s work programme. 
The Board of Directors and Management undertook a reconfiguration of the organization and review of contracts that brought manning levels 
to 134, which was closer to the Company’s objective to bring staffing levels in alignment with its work programme. 

Restructuring of Operating Model
New revenue and costing strategies were introduced to ensure greater use of economies of scale, reduce project management costs and 
improve earnings. The most notable among these were –
(a) extending our role to act as FIDIC Engineers, thereby diversifying our revenue stream, while securing savings by offering of these 
services at competitive rates; 
(b) transitioning the Company’s billing practice from the existing fixed management fees system to a resource-based costing approach, 
where appropriate.  

Improving Corporate Governance & Leadership
One of the Company’s new strategies was the strengthening of our governance structure and management practices. 

Management controls to improved transparency and efficiency. 
A review of the management practices in 2015 had identified gaps in NIDCO’s management controls which exposed the Company to a high 
level of legal, reputational and financial risks. The Board and Management began the process of developing corporate policies (inclusive of 
Whistleblower and Conflict of Interest) to increase efficiency levels, improve organisational conduct and minimise opportunities for fraud, 
misconduct, and mismanagement. 

Revised Tendering Practices.  
With the Board’s assistance we have reviewed and revised our tendering processes to (i) align with the new Public Procurement and Dispos-
al of Public Property Act No. 1 of 2015 and (ii) implement procurement processes that are transparent and effective.

Enterprise Risk Management. 
NIDCO commenced the process towards establishing an Enterprise Risk Management (ERM) framework in the organisation.  An ERM policy 
was finalised and a corporate risk assessment exercise is ongoing.  

Despite our operational and financial challenges, the gains made in turning around our management practices in 2017 and the improvement 
in our financial position provides sufficient basis for a positive outlook for 2018.  In the new financial year, among other initiatives, the Compa-
ny plans to complete a new Corporate Strategic Plan centred on securing NIDCO’s sustainability over the long term.

I wish to thank the Board, employees, our shareholder and stakeholders in the Ministry of Works and Transport for the confidence they contin-
ue to show in the management team as we continue to execute the vision for the future.

Esther Farmer
President

This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.  

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier. 

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -
 
Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.  

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam 
Cap-de-Ville 

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.
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This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier.

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -

Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam
Cap-de-Ville

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.

19



This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier.

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -

Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam
Cap-de-Ville

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.

Structures at Maracas Bay (Artist Rendering)



This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier.

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -

Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

MANAGEMENT OF THE WATER TAXI SERVICE
VESSEL OPERATIONS 
The Water Taxi Service (WTS) continues to provide daily sailings between San 
Fernando and Port-of-Spain and has transported a total of 3,991,327 passengers 
since its inception in December 2008.   The average annual ridership has been 
500,000 passengers.

INITIATIVES TO INCREASE REVENUE
Throughout the year, the Service continued to offer charters during off-peak 
periods, weekends, public and school holidays as a means of generating additional 
revenue.  This initiative has been fruitful. In 2017, the Service earned a total of 
TT$2M (19% of Total Income) from charters and an average of TT$2.9M over the 
last 5 years.

Supplementing the Tobago Seabridge. A deepening of the partnership between the 
Water Taxi Service and Port Authority of Trinidad and Tobago (PATT) continued 
over the 2017 operating period.  On several occasions, including during the dry 
docking of the HSC T&T Spirit, and during the peak Easter season, PATT request-
ed support sailings for the Tobago sea-bridge. The Service provided a total of 22 
such sailings over the year, with 13 occurring in June alone. 

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam
Cap-de-Ville

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.
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This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.  

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier. 

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -
 
Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.  

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam 
Cap-de-Ville 

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.

Water Taxi Service Vessel docked at the
Port of Spain International Waterfront Centre



This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier.

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -

Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

INTERNAL AUDIT
The Internal Audit Department (IAD) is an independent, objective assurance and consulting 
function established to add value and improve NIDCO’s operations, processes and 
controls. IAD helps NIDCO accomplish its objectives by bringing a systematic, disciplined 
approach to evaluate and improve the effectiveness of internal control and governance 
processes.

The Audit Manager reports functionally to the Audit Committee of the Board and administra-
tively to NIDCO’s President.

An audit plan is prepared at the start of each financial year listing the audit to be conducted 
in that year based on the IAD’s assessment of risk.  In addition Board of Directors and 
Management may request that the IAD conduct investigations and consulting assignments 
from time to time. The audit plan is adjusted as required to accommodate these requests.

At the beginning of FY 2017, the Audit Department was staffed with two [2] Internal Auditors 
and an Audit Manager. However, during the FY 2017, the Audit Manager and one of the 
Internal Auditors resigned. At the close of the FY 2017, the Internal Audit Department was 
staffed with one [1] Internal Auditor. The Internal Audit Manager vacancy was subsequently 
filled in 2018.

The following are the major highlights of the audits/special assignments completed in 2017:

HUMAN RESOURCES DEPARTMENT – RECRUITMENT 
The objective of this audit was to determine whether the recruitment process was in compli-
ance with NIDCO’s policies and procedures. The audit scope included a review of NIDCO’s 
Employment Policy and its Recruitment and Selection Policy. Recommendations were 
made for improving the recruitment process, which included ensuring all new employees 
undergo a pre-employment medical, conducting thorough reference checks and 
implementing the use of a recruitment request form.

HUMAN RESOURCES DEPARTMENT – SEPARATION OF EMPLOYEES
The objective of this audit was to provide assurance that in instances where employee 
contracts were terminated, the process was conducted in accordance with the terms of 
employment, NIDCO’s policy and the Retrenchment and Severance Benefits Act No. 32 of 
1985. The audit scope included a review of employee contracts and the re-computation of 
the final payments made to employees to ensure accuracy. 

Audit was satisfied that the termination payments made were in line with the employee 
contracts of employment, Company’s policy and the Retrenchment and Severance Benefits 
Act.

WATER TAXI SERVICE – ACCOUNTING FOR INVENTORY OF SPARE PARTS
The objective of this audit was to provide assurance that there are adequate internal 
controls over the process for accounting for the inventory of spare parts. The scope of the 
audit included an observation of a stock count and a review of the procedures for managing 
the inventory of spare parts. Recommendations were made for improving the process, 
which included implementing the use of a material requisition form, reconciling physical 
inventory to recorded quantities and documenting the inventory management process in a 
policy/procedure guide.

SPECIAL ASSIGNMENTS
Audit was requested to assist in a verification exercise which included reviewing all employ-
ee contracts. The scope of the assignment included confirming that employee position 
titles, contract start and end dates, salary, allowances and a review of payroll records.

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam
Cap-de-Ville

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.



This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier.

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -

Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

INDEPENDENT AUDITORS' REPORT3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam
Cap-de-Ville

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.
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This section presents highlights of the progress made in the implementation of major projects in NIDCO’s work programme during the period.  

HIGHWAYS & ROADS CONSTRUCTION PROJECTS

PROJECTS UNDER CONSTRUCTION
During the year, construction activities were advanced on the following Highways & Roads projects:
1. Solomon Hochoy Highway Extension to Point Fortin
2. Churchill Roosevelt Highway/ Southern Main Road Flyover
3. Churchill Roosevelt Highway Extension to Manzanilla-CRHEM

SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN
After the termination of the Design-Build Contractor, OAS, in July 2016, we initiated a detailed project audit to document the work that was 
done by OAS, and to record the condition of those works. By extension, we also sought to quantify the unfinished works, which were part of 
OAS’ scope. These pre-resumption works took on added importance since they were needed as input information for the Arbitration proceed-
ings that were initiated by OAS. Concomitantly, we commenced action to call in the associated project securities, which were held under the 
contract with OAS.

In 2017 we successfully completed the call on the securities. Efforts were litigious and intense since OAS contested our action. Upon our 
successful actions on the securities, we took steps to re-commence the project and to continue the works to completion. The first step was 
to execute the designs and prepare contract documents consistent with the Bid-Build model.  We were also guided by Government’s policy 
to maximise the engagement of local contractors. As such, works were broken into smaller work packages, which were fast-tracked to allow 

for early start of tendering and construction, as designs and contract documents became available.  

A total of twelve (12) work packages were identified of which the following three (3) packages were tendered and awarded:
Package 1A: Completion of the South-bound section of the Mosquito Creek Bridge and the Godineau River Bridge.
Package 2A: Completion of the widening of the South Trunk Road from Dumfries Road to Mosquito Creek.
Package 2B: Completion of the widening of South Trunk Road from Godineau River Bridge to St Mary’s Junction.

Four (4) other packages were completed and tendered, namely:
Package 1B: Completion of the Mon Desir, Interchange Bridge and the Oropouche River Bridge.
Package 1D: Completion of No. 8 Road Overpass and Guapo River Bridge.
Package 2C: Completion of Road segments, Mon Desir to Eccles Trace and St Mary’s Junction to Mon Desir.
Package 5D: Completion of road segment between Southern Main Road (B44) and Dunlop Roundabout.
Tender evaluation of the foregoing work packages is expected to be completed to facilitate an early start of construction activity in the new 
year, 2018. Designs, tender documents and other pre-tender activities are continuing on the remaining work packages.

CHURCHILL ROOSEVELT HIGHWAY/SOUTHERN MAIN ROAD FLYOVER
After discontinuation of previous tender calls, prior to 2015, and completion of litigation proceedings brought by one of the aggrieved tender-
ers (for not being awarded the contract), we successfully re-tendered this project in 2017. Response from local and foreign contractors was 
encouraging.  On this occasion, returned tender prices from some of the respondents were significantly lower than those submitted earlier. 

In March 2017 we awarded a design-build contract to the consortium of China Railway Construction (Caribbean) Co. Ltd/China Railway 14th 
Bureau Group Co. Ltd./Pace Construction Services Limited/Chase Engineering Limited. The contract sum was TT$221.7M, which was 
TT$220.4M lower than the tender sum offered by the preferred bidder, from the earlier tender exercise.

The consortium started the design work in preparation for commencing site activity during fiscal 2018.  At the same time we commenced 
compulsory land acquisition of properties within the right of way, so as to deliver a free, unencumbered site to the Contractor.  

CHURCHILL ROOSEVELT HIGHWAY EXTENSION TO MANZANILLA (CRHEM)
The CRHEM project is approximately 33km long and will connect the existing Churchill Roosevelt Highway to Manzanilla. This project has 
been divided into three (3) phases, based on the status of the designs and proposed construction roll-out:
Phase 1 - 14km segment of highway from Cumuto Road (at Forestry Division) to Toco Main Road;
Phase 2 - 13km segment of highway from Toco Main Road to Manzanilla;
Phase 3 – an approximately 6km segment of highway which will connect the existing Churchill Roosevelt Highway at the intersection with 
Cumuto Road to Phase 1.

Phase 1 of the project consists of a 5km segment and a 9km segment. The decision was taken to proceed with construction works on the 
5km segment since that segment was more construction-ready and required minimal land acquisition. 

Local contractor, Kall Co. Ltd., was awarded the contract to construct that 5km segment at a cost of TT$401M in early September 2017.

Work is continuing on the design checks for the 9km segment of Phase 1 and the design of Phase 3. Work is also continuing on the required 
land acquisition. 

PROJECTS IN PRE-TENDER PHASE
1. Valencia to Toco Roadway-VTT
2. Port-of-Spain to Chaguaramas Roadway 
3. Diego Martin Highway/Western Main Road Intersection Improvement Works
4. Upgrade of the Moruga Road (from Petit Café Junction to Marac Village)

VALENCIA TO TOCO ROADWAY 
The existing Toco Main Road is narrow and winding, with a travel time from Valencia to Toco of approximately 1.5 hours.  The proposed 
roadway will cover a 43km-stretch and is expected to reduce the travel time to 33mins. This new roadway will also be a vital link to the new 
Toco ferry port.

Preliminary designs and route selection were done and costed. The budgeted construction costs were financially prohibitive. As a result, a 
hybrid solution, involving sections of the existing road and green field construction, is being explored.

PORT-OF SPAIN TO CHAGUARAMAS ROADWAY PROJECT 
In order to alleviate congestion along the Western Main Road (beginning at the intersection of Western Main Road and Morne Coco Road 
and continuing to Guave Road, Chaguaramas), Government has requested NIDCO to investigate a possible solution.  NIDCO did an audit 
of the existing roadway and looked at the possibility of widening same.  The main challenge to this solution would be the land acquisition 
required to widen the existing road, given the dense ribbon development that exists along certain sections of that roadway. 

So far, the design consultant has reviewed all previous studies done on that road. They have looked at the possibility of widening the existing 
by adding a third lane and looked at the drainage and considered the impact on existing properties along the roadway. They have also 
developed the costing for the proposed solution.  NIDCO will be proceeding with public consultations to gauge the feedback of relevant 
stakeholders.

DIEGO MARTIN HIGHWAY/WESTERN MAIN ROAD INTERSECTION IMPROVEMENTS
The Government is attempting to achieve the following objectives in the Diego Martin Western Main Road Improvement Works:
1. Easing existing traffic congestion in the area
2. Improving accessibility between DM and Carenage
3. Providing safe vehicular and pedestrian access to proposed land developments in the vicinity of the Western Main Road/Diego Martin 
Highway intersection (such as Victoria Keyes and Victoria Gardens)
4. Cater for future growth in the Diego Martin valley.

In order to fulfil these objectives and following the completion of the feasibility studies, NIDCO was authorised to award a consultancy 
contract for the conceptual designs and preparation of tender documents for a Design-Build contract for an overpass and associated frontage 
roads, link roads, ramps and drainage.  This will constitute Phase 1 of the overall works. 

UPGRADE OF THE MORUGA ROAD (FROM PETIT CAFÉ JUNCTION TO MARAC VILLAGE)
Based on the condition of the Moruga Road, NIDCO was asked to carry out a costing for –
1. Road rehabilitation
(Road upgrade – alignment improvement, bridges rehabilitation and landslips repairs, repaving, drainage, etc.

Given the relative cost of the two (2) options, Government decided to proceed with the cheaper road rehabilitation and to assign those works 
to the Programme for Upgrading Roads Efficiency–PURE. 

PORT FACILITIES

FERRY PORT, TOCO
The establishment of a Ferry Port in Toco is another Government priority project aimed at opening up economic space in North-East Trinidad. 
Along with the upgrade of the Valencia to Toco Roadway, the port is expected to improve inter-island connectivity between Trinidad and 
Tobago.  The proposed facility will provide accommodation for -
 
Inter-island Ferry Vessels and Port Administrative Buildings

Trinidad and Tobago Defence Force, Coast Guard station

Fishing Facility

Marina

Capitanaire/ Inn

Fish Fry Village

NIDCO procured the services of a design consultant who was charged with completion of the conceptual designs and preparation of the 
Design-Build tender documents. So far, 70% of the works are completed and the completed designs are expected early in the new fiscal year.  
Following completion of those works, the necessary Certificate of Environmental Clearance for the construction will be pursued, prior to 
issuing the tender documents.

BRIDGES RECONSTRUCTION PROGRAMME (BRP)
The BRP is a Government initiative which seeks to identify and reconstruct dilapidated bridges located along the road network across 
Trinidad. Sixty-two (62) bridges have been identified for reconstruction on a phased basis.  The first phase will consist of 25 bridges followed 
by a second phase of 13 bridges. The Programme commenced in 2011; was originally intended to be completed over a 6-year period, which 
has since been extended by three (3) years.

As at 30th September 2017 an accumulated total of 21 of the 25 bridges has been completed and opened to traffic; with three (3) being 
completed within this fiscal year.  The remaining four (4) bridges are at an advanced stage of construction.  These include Toco Road (CP8 
B1/22), SMR Cedros and two (2) on Mamoral Road.

Design consultants who were previously retained for designs of the Phase 2 bridges completed their designs in 2017.  Construction contracts 
were awarded for ten of the completed bridges; the remaining four 94) are expected to be tendered and awarded in the near future. 

MILFORD ROAD, TOBAGO BRIDGES CONSTRUCTION PROGRAMME
Additionally, of the three (3) bridges along Milford Road in Tobago that were previously designed, one (1) was awarded for construction. 
To-date, the project is approximately 40% complete. 

CRITICAL COASTAL PROTECTION PROGRAMME
The Critical Coastal Protection Programme was established to address coastal erosion, instability, and flooding along the coastline of 
Trinidad.  Since the launch of the Programme in 2014, NIDCO has been mandated to procure consultant and construction services for the 
implementation of the remediation works.  

For fiscal 2017, nine (9) projects were targeted for implementation – 
1. South Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the 
Nariva River Mouth.  The project involves installation of 66m of Fiberglass Reinforced Polymer sheet piles, 735m rubble mound revetment, 
800m concrete walkway, beach access and ancillary works.

2. Cocos Bay Shoreline Stabilisation Works - associated with coastal erosion along the Manzanilla Mayaro Road south of the Nariva River 
Mouth. Works will include construction of 500m of rubble mound revetment.  

COMMUNITY INFRASTRUCTURE DEVELOPMENT

MARACAS BEACH FACILITY IMPROVEMENT PROJECT
After termination of the Design-Build contractor, Kall Co Limited in 2016, the unfinished project was handed over to NIDCO for completion. 
At that time, layout of the new vending booths was done, there was some foundational works and some aspects of the super-structural works 
were completed.

The Project is divided into three (3) work packages, namely - 
Package 1 - Road Works and Car Park (undertaken by PURE); 
Package 2 - Building Works, aimed at improving the beach front facilities; and 
Package 3 - Wastewater Treatment Plant and affiliated works.

Packages 2 and 3 are being undertaken by NIDCO.  At the end of September 2017, works were progressing smoothly with a view to complet-
ing early in fiscal 2018.

This was one of the projects on which NIDCO provided FIDIC engineering services.

3. Cap-De-Ville Shoreline Stabilisation - associated with coastal erosion along a section of the Cap-de-Ville shoreline between Chin Kit 
Trace and Sunset Beach Street. Works will include construction of a 1004m rubble mound revetment with walkway and ancillary works.

4. Quinam Coastal Protection Works - associated with coastal erosion along a section of the Quinam Bay shoreline. Works will include 
construction of 200m of rubble mound revetment, 69m of Fiberglass Reinforces Polymer sheet piles, slipway, access staircase and ancillary 
works.

5. Sans Souci Shoreline Stabilisation Works – associated coastal erosion being experienced along the Paria Main Road, Sans Souci. The 
project consists of the construction of 200m of rubble mound revetment, concrete retaining structures, road work improvements and drainage 
works.

6. Matelot Shoreline Stabilisation Works (Phase 2) – associated with the coastal erosion being experienced along the Paria Main Road, 
Sans Souci. The project consists of the construction of 350m rubble mound revetment at two sites (Site 6 and Site 14), 75m rock toe and 
ancillary works.

7. Matelot Grande-Riviere Shoreline Stabilisation Works – which resulted from a feasibility study in which 19 sites along the Paria Main 
Road were identified as being vulnerable to coastal erosion. The project will involve preparation of detailed designs on 10 priority sites.

8. Shoreline Management Plan For Manzanilla Beach – to address the problem of coastal erosion being experienced along the Manzanilla 
Beach; and 

9. Comprehensive National Coastal Monitoring Programme – to be based on Terms of Reference previously developed.

In 2017, consultants were procured for four (4) of the above-mentioned projects. These are -
South Cocos Bay
Cocos Bay
Quinam 
Cap-de-Ville 

Of the above four projects, construction contracts were awarded for the first three. Tender will be issued for fourth project, Cap-de-Ville, in 
the new fiscal year.  

San Souci Shoreline Stabilisation project, which was previously designed, was also awarded. Design and construction works for the remain-
ing five (5) projects in the Programme will continue in 2018. 

LANDSLIPS REPAIR PROGRAMME (LRP)
The Landslip Repair Programme seeks to repair landslips located primarily along the road network in Trinidad.  From NIDCO’s involvement 
in the Programme in 2014, approval was given to NIDCO to proceed with tendering for construction contractors to repair twenty-three (23) 
landslips.  As at September 2017, twenty (20) of those landslips have been repaired, with five (5) being completed in 2017.
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